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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kox m HauMeHOBaHHE
KOMIIETCHIIUN

Kox 1 HamMeHOBaHMe
HHINKATOPA T0CTHIKe-
HUSA KOMIIETeHIUU

Pesyabrarbl 00yyeHus
10 AUCHHILINHE

Bua arrecranuu u
OIIEHOYHBIX CPeICTB

VYK-3. Cnocoben
OpraHU30BBIBATH U
PYKOBOIUTH paboToii
KOMaH/Ibl, BEIpaOaThIBast
KOMaHIHYIO CTPaTEruio
JUIS TOCTHIKEHUS
IIOCTaBIICHHOH ILICIH

VK-3.U-1. [lonumaer u
3HaeT 0COOCHHOCTH
dbopmupoBaHus

3¢ (HEKTUBHON KOMaH/IbI

VK-3.1-1.3-1. 3naer
OCHOBHBIE MOJICIIH
KOMaH000pa30BaHUs U
(baKTOpbI, BIUSIOIINE HA
3¢ dEKTUBHOCTH
KOMaHJTHOW pabOTHhI

Texymui KOHTPOJIb:
YCTHBIH OIIPOC, JOKJIA,
IIPOMEKYTOUYHBIN TECT,
[IpomexyTounas
arrecTauus:
KOHTPOJIBHOE 3a/1aHHE

VYK-3.1-1.Y-1. YmeeT
OTpECIIATh POIH U
CTAaBUTH 3a1a4u IJId
Ka)XJIOTO y4acTHUKA
KOMaHbI

Texymuii KOHTPOJIb:
YCTHBIH OIIPOC, JOKJIA,
IIPOMEKYTOYHBIN TECT,
[IpomexyrouHas
arrecTanus:
KOHTPOJIBHOE 3a/IaHNE

VYK-3.1-1.Y-2. Ymeer
IIPOEKTUPOBATH METO/IbI
3¢ HeKTUBHON
KOMaHJIHON paboThI

Texkymunii KOHTPOJIb:
YCTHBIN OIIPOC, AOKIa,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTounas
aTTecTalMs:
KOHTPOJIbHOE 33/IaHUE

YK-3.1-2.
JeMoHCTpHUpYyeT
MIOBEACHUE
3(pPEKTUBHOTO
OpraHu3aropa u
KOOpAMHATOpa
KOMaHTHOTO
B3aUMOJICHCTBHS

VYK-3.1-2.3-1. 3naer
cofiep)KaHUuEe U HOPMBI
s deKkTUBHOI
OpraHu3aIfuu
KOMaHJTHOW pabOThI

Texymuii KOHTPOIIb:
YCTHBIN ONIPOC, AOKIa,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIBHOE 3aJjaHue

VK-3. U-2. V-2. YMmeeT

Texymuii KOHTPOIIb:

pa3pabaTbiBaTh YCTHBIN OIIPOC, TOKJIaJ,
CTPATETHIO KOMAHIHOTO | TPOMEXKYTOUYHBIN TECT,
B3aUMOJICHCTBHS IIpomexxyTounas
arTecTanus:
KOHTPOJIBHOE 3a/1aHHE
YK-3. U-2. V-3. Texymwii KOHTPOJIb:

YMmeeT obecrnieunBaTh
00paTHYIO CBSI3b U
YIPaBJIATh
KOH(IUKTaMU

YCTHBII 0npoc, T0KIas,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTounas
arTecTauus:
KOHTPOJIBHOE 3a/1aHHE

2. OHIEHOYHBIE CPEJICTBA JIJISI TEKYIIIETO KOHTPOJISA

2.1. Bonnpochl 1)1 NOATOTOBKH K CEMMHAPCKUM/MIPAKTUYECKUM 3aHATHAM

Paznen 1. ®@opmupoBaHue KOMAHAbI - METOAbI W MEXaHW3Mbl, TPYNNOBasi JMHAMHUKA M
rpynnoBbie 3¢ QeKTbl, NPUKJIATHbIE ACTEeKThI.




HcTopus nosiBieHus: TepMuHa "koMaH1a" MPUMEHUTEIBHO K paboueit rpymre.
MexaHu3Mbl ¥ cTOCOO0BI POPMUPOBAHUST KOMAH/TBI.

Meroauueckoe odecriedeHre noadopa KaHJu1aToB B KOMaHLY.

Komanna u rpynna. I'pynnoBas iuHamuka, CTauu pa3BUTHs TPYIIIIBI.
I'pynmoBsie 3¢exTr u ux BusHUe Ha 3PPEKTUBHOCTD PAOOTHI TPYIIIHL.
[IpuHIMIIBI yTIpaBIEHUS TPYIIIIOBOM TMHAMUKOM.

Tunsl kOMaHz.

PoneBsle u quHaMu4ecKre KOHLENIIMA KOMaH1000paoBaHUsl.

Mertozs! (hOpMHPOBAHUS POCKTHOM KOMAH/IbI.

Crnenuduka kKoMaH bl Kak Pyl BEICOKOIO YPOBHS Pa3BUTHS.

Pasnesn 2. PykoBoaCTBO U JIMIEPCTBO - CYIIHOCTb, CXOJICTBO U Pa3jin4yue MOHATHM,

Jlugep u pyKOBOJIUTENb - CXOACTBO U pa3jInyue.

Cwmemenue moHATHN '"pykoBOACTBO" M "NMUIEPCTBO'", MCHOJIB30BAHME WX B Kaue€CTBE CHHOHUMOB.
QyHKINHU TUAECpPa U PYKOBOIUTEIS.

[Tonstue "koHmUKT". PAa3HOBUIHOCTH KOH(IMKTOB.

Knaccudukarus KoHQIUKTHBIX THYHOCTEH.

be3konprkTHOE OOIICHHE.

IIeperoBopHslii porecc.

Benenue cmnopa. Aprymentanus. HesepOanbHoe oOIIeHHMe U €ro mpHembl. J[eToBOH CTHIIb.
XapakTepucTUKa JIEJI0BOTO OOIIECHHUS.

3aKoHEBI 00IIEHHS.

[Ipuemsl oO11eHMS.

Tunosorus cruiieil OOIeHUS.

Pasnen 3. Konguiukrel B KOMaHie, ynpasienue KoHGaukramu. /lesioBoe o0menue.
[Tonstue "koHmuKT". PAa3HOBUIHOCTH KOH(IMKTOB.

Knaccudukanus KOHQIUKTHBIX THYHOCTEH.

beskondnrkTHOE OOIICHHE.

IIeperoBopHslii Iporecc.

Paznen 4. OcHoBHBbIe B3IVIsi/iIbl HA PYKOBOACTBO M JIMIEPCTBO. YNpaBJjieHHE IeATeIbHOCTHIO
KOMAaH/1bI

Kputepun n nokazarenu 3¢(peKTUBHOCTH pabOThl KOMaH/IbI.

basoBblie kpuTepuu 3pPpexKTUBHON paboTHI IHIEpa

Crunm ynpasnenus. CTUIN pyKOBOJCTBA TPYIIION.

Oco0eHHOCTH JTMYHOTO CTUJISI B3aUMOJEHCTBUS PyKOBOJUTENIS C YJIEHAMH KOMaH/IbI.

@opMBbI BHYTPUKOMAaHIHOTO KYIBTYPHOIO KOHTEKCTA YIIPABICHUECKUX TPy

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MaxcumMaibHO€e KOJIMYECTBO

Kpurepun
putrep 0aJ1710B 32 3aHATHE

YeTHbl# 0IPOC, KONJIOKBUYM

OCHOBHbBIE TEOPETUYECKHUE TOJOKEHUSI MO BONPOCY PACKPBITHI. 5 6amnoB
HmeroTcs aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

Nmerorcss  aneMeHTHl  cucTeMaTu3auuu  uHGpopMaiu, (QakTsl
MpUMEHEHHS TPOPECCHOHAIBHONW TEPMUHOJIOTHH.

OueBUAHO  HUCHOJIB30BAHUE  HMCTOYHMKOB  PEKOMEHIOBAaHHOM
JIUTEPATYPBI.




1.KomaHIHBIIT MEHETKMEHT.

2.2. TeMbl TOKJIA10B

2. Komanna, ee MUCCHSI 1 KOMaH/JHbIE OTHOLICHHSL.

3. dakTopsl BIMAOLINE HA 00pa30BaHNE KOMAH/IbI.

4. ®opMbI CyOKYIBTYPBI YIPaBICHYSCKUX TPYIIIL.

5. YrpaBneH4eCcKue KOMaH bl JIUAECPOB.

6. Metozs! 1 Tanbl GOPMUPOBAHKS KOMAH].

7. Opranuzanusi KOMaHIHON pabOTHI HAJl IPOEKTOM.

8. OCHOBHBIE MOJICJIH YIIPABJICHUSI KOMAaHI0M MTPOEKTa.

9. JIunepcTBO B MajbIX rpyImnax.

10. TexHoMIOTHA CO3TaHNUSI KOMAH/IEL.

11. CrpykTypa KOMaHbI.

12. OcoGeHHOCTH KOMaH1000pa30BaHMs.

13. KomaH1a KaKk BUJ MaJIOW IPYIIIbL.

14. JlenerupoBaHue MOJTHOMOYHIA B IIENIX KOMaH/I000pa30BaHHUS.
15. IIpodeccuonanbHbIi OTOOP ¥ KOMaHA000pa30BaHUE.

IIkana u KpUTEPHH OLNEHKH JOKJIAJAA

Kpurepun IHoka3zaresn Bbanasl
1. CTeneHb pacKpbITHS —  COOTBETCTBHE TeMe JIOKIA/A; 70
CYILIHOCTH TIPOO/ICMBI — TIOJHOTA U NIyOWHA PACKPBITHS OCHOBHBIX MOHATHU;
— yMeHHue paboTaTh C JIUTEPATypOM, CUCTEMAaTU3UPOBATh WU
CTPYKTYpPHpPOBaTh MaTepua;
— yMeHHe 0000IIaTh, COMOCTABIATh pA3IUYHBIE TOUYKU
3peHus M0 paccMaTpUBaeMOMY BOINPOCY, ApIryMEHTHUPOBATh
OCHOBHBIE TTOJIOKEHHSI U BBIBOJIBI.
2. O6OCHOBaHHOCTH BHIOOPA |— KpYT, ITOJHOTA MCIIOJIB30BAHMS JINTEPATYPHBIX UCTOYHUKOB| 15
HCTOYHUKOB 10 TEME;
— TpUBJIEYEHUE HOBEHIINX pabor (>KypHaJIbHBIE
MyOMUKalMM, MaTepuayibl COOPHUKOB HAyYHBIX TPYIOB U
T.J.).
3. U3noxenue — JIUTEpaTypHBIN CTUIIb. 15

Hoxnan ouenuBaercs mo 100
CIIEIYIOIINM 00pazoM:

90 — 100 6anI0B — KOTIIMYHOY;
70 — 89 6aiIoB — «XOPOIIO;

OaJuTbHOM 1IKasie, Oasuibl TEpPEBOAATCS B OIICHKH YCIEBAEMOCTU

50 — 69 GayI0B — «YIOBIECTBOPUTEIILHO;
MeHee 50 0aioB — «HEYJOBJICTBOPUTEILHOY.




2.3. O6pa3upl TeCcTOB

1. Cnemyroniuii METOI, KOTOPBIA MOXKET OBITh MCIIOIB30BAH JIJIsl YCUIICHHUSI MOTHBAIIHH, JTO:
a) [IpenocraBieHue AOMOTHUTEIBHBIX CBOOOIHBIX THEH

b) Vkazanue Ha OTMOKU BCEX WICHOB IPYIIIIBI

c¢) OTknaapIBaHuE 00CYXACHUS TTPOOIIeM

d) YcTaHoBKa CTpOTHUX CTaHIAPTOB

2. Kako#t u3 cTuieit JinepcTsa OpueHTUPOBAH HA Pa3BUTUE U MOAJEPKKY KOMaH IbI?
a) ABTOKpaTU4ECKUI

b) JIuGepanbubIit

¢) TpaunchopmarmoHHbBIH

d) XapakrepHblit

3. Kaxkoit u3 gaxkropoB BiusieT Ha GopMUPOBaHME KOMAHHOTO KinMmara?
a) Pazmep xoman b1

b) JInuHbI ONBIT yYaCTHUKOB

¢) Hanmuue yeTkoro BuaeHust

d) dunaHcoBBIEC pecypch

4. [Toaxox K pemeHuto mpooieM B KOMaH/IE TOJDKEH COCPEIOTOUNTRCS Ha!
a) ['pymnmoBoit kputuke

b) Ko/uteKTUBHBIX penieHus

¢) MaMBuyabHBIX TIOAX0/1aX

d) YnyumieHun JIMYHBIX OTHOIICHUN

5. Kakoe u3 yTBep»aeHMI 0 IEpCOHATLHOM pa3BUTUU Hanboliee BepHoe?
a) JlocrarouHo pa3 B roJl HPOXOAUTH KypChl

b) Camopa3BuTHE — 3TO HEMPEPHIBHBIH Mpolecc

¢) KHuru no aMYHOCTHOMY POCTY HEHY>KHBI

d) O6yueHue HyHO TOJTBKO HAaUWHAIOUTIM

6. JIJ1s Kakoro W3 MEePEYUCIICHHBIX CTHIICH JIHJIEPCTBA XapaKTEPHO JIeTCTUPOBAHNUE TTOTHOMOUYHUT?
a) Bnactasrii

b) [MapTaépcknii

¢) JIuGepanbHbIi

d) YuacTHnueckumii

7. Yto Takoe "nuaepcTso uepes npumep"?

a) JIunep 3aaeT TOH MOBEACHUS I KOMaH bl

b) Jlunep nzberaer 1eMOHCTpALlUU CBOUX YYBCTB

¢) JIuzep moaHOCTBIO YXOIUT B T€HB MOCIE MPUHATHS PEIIeHUN
d) JIuaep He BKIIFOYAET SYMOIIMHU B CBOM JICUCTBUS

8. Kaxoil anemMeHT KOMaH/1bl CIOCOOCTBYET KPEaTUBHOCTH?
a) Ctporue pamMku

b) CBobona BeIpaykeHUsI MHEHU

¢) OtcyTrcTBHE pa3HOOOpa3Uss MHCHUM

d) 3aBUCHMOCTD OT MHEHUS JTHIEpa

9. Kakyro posis urparot 11e1u B KOMaHIHO#M paboTe?
a) OHHU OTBJIIEKAIOT OT OCHOBHOM padOThI



b) OHu ciocoOCTBYIOT €AMHCTBY U MOTHBAITUN
¢) OHM TOJBKO (POpPMaTbHBI
d) Y Hux HET cMbIcaa

10. Yro Takoe "oOparHas cB3b" B KOHTEKCTE KOMaHHON paboThI?
a) O1eHKa JTMYHBIX YCIIEXOB

b) Kputnka MHeHuUit uepa

c¢) Undopmarus, npegocTaBieHHas A7 YTyqieHus: paOoTsl

d) HeraruBHbIE KOMMEHTapHU O IPYTOM Y4aCTHHUKE

11. Ha yto opuenTupoBaH 3QeKTUBHBIN Jauaep?
a) Ha cBoto kapbepy

b) Ha koiekTuBHBIE pe3yabTaThl KOMaH bl

c¢) Ha nomnep:xky uHIuBUIyaIu3mMa

d) Ha cobmonenue ¢popmanpHOCTEH

12. Kakoit u3 3TuX Moaxoa0B HauboJee moMoraeT B KoMaH1000pa3oBaHuu?
a) OnMHOYHBIC 3a/TaHUS

b) CoBMecTHBIE TPOEKTHI

¢) UnnuBuyanpHas OTBETCTBEHHOCTh

d) IToxGop mroneit mo nmpocto HopMaTbHBIM KPUTEPUSIM

13. Yto roBoput 0 CUJIbHOM Juaepe?

a) Ero conneunoe Hactpoenue

b) YMeHue nenerupoBars U pa3BUBaTh KOMaHy
¢) Tonbko cTporoe coOMOIeHNE MPABUIT

d) AHTaroHucTUYECKOE OTHOIIEHHUE K IPYTUM

14. B kakoM ciryyae KOMaH/a CUUTaeTCs BEICOKOA(PHEKTUBHOM?
a) Ecnu unensl koMaH /1l He KOHQIUKTYIOT

b) Eciu nocTaBneHHbIe L€ JOCTUTHYTHI B CPOK

c¢) Ecnn komana urHopupyet MHEHHsI BHEIIHUX YKCIIEPTOB

d) Ecnu xax/plil uieH koMaH/pl paboTaeT B U30JISLUU

15. Kakoit u3 cnenyromux ¢akropo HE siBisieTcst mpu3HakoM yCrentHoro KoMaHb1?
a) Haymuwne yeTkoit MUCCHH | 1I€TIeH

b) CunbHbIE MEXIINYHOCTHBIE CBS3H

¢) OTCyTCTBHE OTKPBITOTO OOIIECHHS

d) ['oToBHOCTB K OOYYEHHIO U CAMOPa3BUTHIO

IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYIEero TeCTHPOBAHUSA

Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUIBHBIX OTBETOB O1eHKa «OTIIMYHOY
70-89% mpaBUIBHBIX OTBETOB OneHka «xopoIo»
50-69% mpaBUIBLHBIX OTBETOB OrneHKa «ya0BIETBOPUTEIBHOY
Menee 50% npaBUIbHBIX OTBETOB OneHka «Hey10BIETBOPUTEIBHOY

3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA




3.1. BaHK KOHTPOJILHBIX 3a/IaHUIi (C yKa3aHUEM KOMIIETeHINH)
BJIOK 1 -ITIPOBEPKA 3HAHMM (VK-3.11-1.3-1. VK-3.11-2.3-1)

1.1. YK-3.1-1.3-1.
JIunepcTso - 310
A. VYnpasneHue rpynmnou
b. BuoxHoenue Jjiroaei
B. Opranusanus padodero mnpoiecca
I'. IlocraHoBka 3amau

1.2. YK-3.1-2.3-1
KomannoobpaszoBanue - 310
A . Co3naHue KOJUIEKTHBA
b . Pazpabotka cTparerun
B . Onenka paboThl COTPYIHHKOB
[' . HanaxxuBaHue CBsI3eH C KIMCHTAMH

1.3. YK-3.1-1.3-1.
JlenerupoBaHue -3TO
A . Tlepenada IMOJTHOMOYHIA
5. Camocrosrenshas pabora
B . KoHTpOo:b BBITONHEHMS 33024
[ . HaGmonenue 3a mporeccom

1.4. YK-3.1-2.3-1

OMnarus - 9To

A. [loHuMaHue 4yBCTB APYTUX
b, Ctparerndeckoe MpIIICHHE
B. Ouenka puckoB

1.5. YK-3.1-1.3-1.

Crpareruueckoe JUAEPCTBO — ATO
A . KparkocpoyHoe IiIaHUpOBaHUE
b . [IpunsiTHE NOATOCPOYHBIX PEIICHUI
B . VcroitunBoe ynpasieHue pecypcamu
['. TlepemenbI B KOMaH 1€
Il. YMeHue BecTu eperoBopbl

1.6. YK-3.11-2.3-1
MortuBanus — 310
A . Baeurnue (akTopbl BIUSHUS
b . BHyTpeHHHE MOTHBEI
B . Vnpasnenue smouusmu
['. Opranmzanus pabodero mnporecca

1.7. YK-3.1-1.3-1.
Komangnasie ponu cornacHo K. bensouny -3to
A, Ponn ka)x0ro wieHa KOMaH bl
JInuHOCTHBIEC KaYeCTBa JIUAEpa
b. ®yHkuuM MeHeIKMEHTa
B. CreneHu OTBETCTBEHHOCTH



1.8. YK-3.11-2.3-1
DddexkTruBHAST KOMMYHUKAIIHIS — 3TO
A. OO6meH uHpopmaruei
b. ABroputapHO€ pyKOBOICTBO
B. IlpunyxneHue K 1eHCTBUIO
I". HaOGmronenue 3a moquYnHEHHBIMUA

1.9. VK-3.11-1.3-1.

Kpocc-KynbTypHOE 111€pCTBO — 3TO

. JlunepcTBO B OTHOM KYJIBTYpE

b. JInpepcTBO B MHTEpHALMOHAIBHOU Cpesie
B. JluaepcTBo TONBKO B OM3HECE

I'. JImpepcTBO TOJIBKO B CrIOpTE

>

1.10. VK-3.1-1.3-1.

KoH}puKT B KOMaH 1€ — 3TO

[Ipuznak ciaboctu
Bo3mokHOCTB 151 pocTa
Heob6xomuMocCTh 151 KOHTPOJIS
[MpensitcTBHE A1 pabOTHI

awm T

1.11 YK-3.1-2.3-1
Tpenas! ynpasieHus — 3TO
A. CMeHa MeHEeIKEePOB
b. HoBbie mogx0ap! K B3aUMOACHCTBHUIO
B. Vxon B TeHb
[' . UrnopupoBaHue U3MEHEHUH .

1.12. VK-3.1-1.3-1.

Ctunu nuaepceTBa — 3T0

. ABTOKpaTus M 1€MOKpATUs
JInnep n MeHeKep
OMOILINH U JIOTUKA
[Tonnepxka 1 KpuTHKa

-

1.13. YK-3.1U-1.3-1.

PazButue KoMaHabI - 3TO
A . TlocTossHHOE OOYyUECHHE
b . Koncynperanuu ¢ padoronarenem
B . HaOmronenue 3a KoJuieraMmu

1.14. YK-3.1-2.3-1

Onenka 3 PpeKTUBHOCTH KOMAH/IbI - 3TO
OTtcyTrcTBHE KOH(DIUKTOB
BrinonHenue 3a1a4 B cpok
JInunoe MHEHUME TUaEpa
Harpazas! u noompenus

>

R

1.15. YK-3.U1-2.3-1
LlenHOCTH KOMaHABI — 3TO
A. KomnekTuBHbIC YOSIKICHUS
b. Jluunble npeanodyreHus
B. Ilonb3a maa OusHeca
I'. IlonuTmka KOMIaHUU



1.16. YK-3.1-2.3-1
Kakoii ctunb nmuaepctsa Hanbosee 3pPeKTUBEH B KPU3HUCHOM CUTYyalluu?
A. ABTOKpaTuyecKui
b. Jlemokparnueckuit
B. JIuGepanbHbrit
I'. CuryanumoHHslit

1.17. YK-3.1-1.3-1.
Uro sBiIsieTCs OCHOBHBIM ITPU3HAKOM 3(PPEKTUBHON KOMAHIbI?

Bbicokast mpou3BOAUTENBHOCTD
Hanuuune ennHoro MueHus
OMoLMOHAIbHAsI HATPYKEHHOCTh
OTKpBITOCTH K O0CYXJIEHUSM

awe e

1.18. YK-3.1U-2.3-1
Uro Takoe "rpynmnoBoe mplnieHue"?

[TpunsTue pemenuii 63 00CyXIeHUs

Hcnonp30BaHue pa3IuIHBIX TOYCK 3PEHUS

Bocnpusitie uiei co CTOpoHbI TOIBKO OTHOW JIMYHOCTH
[Tonneprxka rpyImoBBIX 00S3aTEIILCTB

e

1.19. YK-3.1-1.3-1.
Kaxkoe n3 crnenyromumx yTBepKI€HUN O AeIETHPOBAHUY IE€UCTBUTEIBHO?

A. JlenernpoBaHu€ YMEHbBIIIAET OTBETCTBEHHOCTD JTUEPA

b. JlemernpoBaHne yBeIMYMBAET KOHTPOJIb HAJl 3a1a4aMU

B. JlenerupoBaHue ocBOOOXKIaeT BpeMsi AJisi O0Iee BaKHBIX 3a7a4
I'. HenerupoBanue HedhHEKTUBHO IJIs1 MAaJIEHBKIUX KOMaH/]I

1.20. YK-3.1-2.3-1
Kakoe u3 crieayronmx yrBepKAeHUH 0 MOTUBALMHU SBIISIETCS BEPHBIM?

Bce cotpynHuKH MOTUBHPOBAaHBI OIMHAKOBO

Buemnss motuBanusa MeHee 3 pekTrBHA, YEM BHYTPEHHSIS
MortuBanus He BIMAET Ha IPOU3BOAUTEIBHOCTD TPYyAA
MortuBanus 3aBUCUT TOJIBKO OT JIEHET

aw e

1.21. VK-3.1-1.3-1.
Kakoit acriekt koMaHHON paOOTHI HanOoNee KPUTUYEH IS ycrexa?

WHauBuayanbHble TOCTH)KEHUS
DddexkTrnBHAST KOMMYHUKAITUS
KoH(pnUKTEI MeXly yYaCTHUKaMHU
Hannuue yetkoit nepapxuun

aw e

1.22. YK-3.1-2.3-1
Kakas u3 crnenyromux cTpaTeriii moMOXKeT pa3peluTh KOHGIUKT B KoMaHae?

HrnopupoBanue mpoodaeMsl
SIBHOE BBIpa)KEHNE MHEHUS
CocpenoroueHue Ha 00IIEM TIETAX
Ob6ocTpenne KoH(pIUKTA

oW >
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1.23. YK-3.1-1.3-1.
Kakoii 3 creayromux moaxoa0B UCTIONIB3YETCs 1711 OLEHKHU MPOU3BOIUTEILHOCTH TPYIIIIHI ?

O1eHKa 1Mo KOJIMYECTBY BBIMOTHEHHBIX 33]1a4

OnenHka no 4uciy KOH(GIUKTOB BHYTPH TPYIIIBI
OneHka o ’MOLMOHAIBHOMY COCTOSIHUIO yYaCTHUKaM
OneHka o npu3HaKam BOBJICUEHHOCTH

S w o

1.24. YK-3.1-2.3-1
KakoBa ocHoBHas hyHkuus nuaepa?

VYpasienue nmpoueccamu

YcraHoBieHHE U TOJAEpKAHUE KOHTAKTOB
BI[OXHOBGHI/Ie 1 MOTHUBAalUA KOMaHAbI
OneHka MHAUBUTYaIbHBIX JT0CTUKECHUN

S w o

1.25. YK-3.1-1.3-1.
Kakoii 3 cnenyromux (pakTopoB MOXKET HOBJIHTH HA TUHAMUKY KOMaH/IbI?

Crunb ynpaBieHUs

Onexaa y4acTHHKOB
Mecropacnonoxenue opuca
VYpoBeHb 3apIuiaThl

= w o

1.26. YK-3.1-2.3-1
Kakyro ponb B koMaHz€ UTpaet Juaep?

A. TI'maBHOrO MCOTHUTENS 3aAa4

b. IlocpenHuka Mexny ydaCTHUKaMU
B. HacraBHuKa u BHOXHOBHUTEIIS

I'. bropokparnyeckoro KOHTpoJepa

1.27. YK-3.1-1.3-1.
Kakoe u3 crnenyromero Hanbosnee BaKHO IS OAIEPKaHUs KOMaHAHOTo ayxa?

Kondnukte! 1 ciopsl

CoBMecTHBIE JOCTHKEHMS U ITPa3AHOBAHUS
Crporoe coOnofieHre nepapxuu
VYBenuuenue paboyero BpeMeH!

S

1.28. YK-3.1-2.3-1
Kak MOXHO TOBBICUTH YPOBEHb JI0BEpHs B KOMaH/Ie?
A. He oGcyxnars muyHbIE TPOOIEMBI
b. 3akpeITocTh OT BHEHNTHHUX (AKTOPOB
B. OTKpBITOCTH U YECTHOCTH B OOIICHHUH
I'. JKecTkuit KOHTPOJb HAJl TOAYHMHEHHBIMA

1.29. VK-3.1-1.3-1.

Kakoe yTBepkaeHre 0 KOMaHIHBIX POJISIX COTNIacHO Monenu benbOuHa siBisieTcst BepHbIM?
. Bce xoMaH1bI IMEIOT OJTMHAKOBBIE POJIH

Ponu B kOMaHAe MOTYT MEHSIThCS

Ponu He BIUSAIOT Ha MPOU3BOAUTEIILHOCTD

Kasxip1it usieH KOMaH bl T0J>KEH 3aHUMAThCsl TOJILKO CBOEU POJIbIO

9w e
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1.30. YK-3.1-2.3-1

Kaxoii n3 HmkenpuBeAEHHBIX (DAKTOPOB SABISETCS MPU3HAKOM YCIICIITHON KOMaHIbI?
. Hanmume eguHoro noaxona

[TocTostHHOE M3MEHEHNE COCTaBa KOMAHIbl

[IposiBieHre MpOrpaMMHBIX KOH(IUKTOB

YMeHbIIIEHHE YPOBHS B3aUMOJCHCTBHS

gl

BJOK 2 - MIPOBEPKA YMEHMH (YK-3.U-1.V-1. YK-3.1-1.V-2 VK-3. U-2. V-2. VK-3. U-2. V-3.

2.1 YK-3.U-1.V-2.
TuMOMIIMHT — IpoILecC CO3HATEIBHOTO MOCTPOSHHSI KOMaH 1bl, IIPEANOJIaraouil oa0op y4acTHH-
KOB M pacIpeesICHUE poJIel. Y CTAaHOBUTE COOTBETCTBUE.

1 stan A ®opMUpOBaHUE CTPATETUN KOMAHIbI
2 sran b [Ton6op yyacTHHKOB U pacrpeeieHue pojei
3 sran B ®opmupoBanue KOMaHAHOTO AyXa U CYOKYIbTYPbl KOMaHIbI
4 stan I' Co3nanue simpa KOMaHAbl. DTUM SIPOM MOKET ObITh HOCHUTEIb UICH,
MEHE/KEp MPOEKTa, a B Ujealie — UX COYETaHUE

2.2. YK-3.1-1.Y-1
CooTHecTH AEUCTBHS C COOTBETCTBYIOLIUM JIMIEPOM

1. EnuHONMMYHEIA IMaep 2. Komanusiit nmunep

A He orpann4mBaeT cBOIO pOJib paMKaMH (BMELLIUBAETCS BO BCE)

b BriObupaer npeanouTuTenbHyo Ui ce0st poiib (J1eJIerupyeT MOJTHOMOYHS)
B Jlo6uBaeTcst OT MOJUUHEHHBIX CIIEA0BAaHU 3aJaHHBIM UM IIPaBUIIaM

I" I3Bnekaer BhIroly U3 MHOKECTBEHHOCTH MHEHUH

J1 Cobupaet BOKpyT ce0si CTOpDOHHUKOB

E et tananTs

K Komannyer noquMHEHHbIMU

3 IIpeBpaiaer Kouier B CBOMX CTOPOHHUKOB

U Onpenenser uenu

K ®opmynupyer Muccuio (IJIaBHYIO CTPaTETHYECKYIO 11eJIb)

2.3. YK-3. 1-2. V-2.
YcTaHOBUTE COOTBETCTBUE MEKY KIIOYEBBIMU KaueCTBaM U JIUAECPA U UX XapaKTEPUCTUKAMHU

KauectBa nmunepa XapaKkTepuCTUKHU

A DMOIMOHAIBLHBIA HHTEIUIEKT 1. Ymenue Buumerh OonbIIMe TETH U CTpe-
MUTBCSI K CTPATErHYeCKUM JOCTHXKECHHSIM,
BJIOXHOBJISISI KOMaHJIy CBOCH BUIEHUEM Oymy-
IETO

b. Buzuonepctso 2. YMeHue co3faBaTh M TMOAJEPKHBATh aTMO-
chepy moBepuss B KOMaHJAE, YTO TO3BOJSET
CTPOUTHh OTKPBITOCTh M YECTHOCTh B PabOUYMX
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OTHOIICHUAX

B. KommyHukabenbHOCTb

3. CrtocOOHOCTH 0CO3HABATH M YIPABIATH CBOUMHU
IMOLUSIMHU, & TAK)KE MOHMUMATh 3MOLMHU APYTHX,
9TO TOMOTraeT B IOCTPOCHHU JIOBEPHTEIBHBIX
OTHOWICHUH 1 3P HEKTHBHOI KOMMYHHUKAIIH

I" AganTuBHOCTD

4. TOTOBHOCTHh K U3MEHEHHUSIM U CIOCOOHOCTH
OBICTPO pearupoBaTh Ha HOBbIE OOCTOSITEIbCT-
Ba, COXpaHAs NP 3TOM (POKYC Ha ITIaBHBIX IIE-
X

I dosepue

5. CnocoOGHOCTh YETKO W SICHO JOHECTU CBOU
MBIC/IH, UAEU U OXKHIAHHUSA, a TaKKe aKTHBHO
CIyLIATh U YYUTHIBATH MHEHUS IPYTUX

2.4.VK-3. 1-2. V-2.

YcTaHOBUTE COOTBETCTBUE MCXKIY KIIFOYEBBIMH KQU€CTBAM U JTHACPA U UX XaPAKTCPUCTUKAMU

KauecTtBa JInacpa

XapakTepuCTUKU

A. Komanansii 1yx

1. Ymenue mnpuHUMATH CIIOKHBIC PEIICHUS,
JaXe MPpU HelocTaTke MHPOPMAIUKM, U HECTH
OTBETCTBEHHOCTb 3a IMOCJIEICTBUS 3TUX pelle-
HUN

b. PenmurensHocTh

2. llpupepxuBaHUE BBICOKMX MOPAIBHBIX
CTaH/JapTOB M NPUHLUIOB, 4TO (HOpPMHUPYET
MOJIOKUTENIbHBIN UMHJIK KOMIIAHUU U JOBEpUE
CO CTOPOHBI COTPYIHHUKOB M KJIMEHTOB

B. InHOBalIMOHHOCTH

3. CrocoOHOCTh MBICITHTHh KPEaTUBHO U TIPEII-
jaraTh HOBbIE UJIEU WJIU PEIICHHsS], YTO BaKHO
B YCIIOBHSIX OBICTPO MEHSIOIIETOCS PhIHKA

I'. OtuunocTts

4. YmeHnue oOyuaTb U pa3BUBaTb CBOUX CO-
TPYAHUKOB, TOAJEPKHBAs UX KAPbEPHBIA POCT
Y CIIOCOOCTBYS MOBBIIIEHUIO MX KOMIIETCHIIUH

JI. HacTtaBHM4ecTBO

5. CnocoOHOCTh BIIOXHOBJIATH M MOTHBHPO-
BaTh JIIOJCH paboTaTh BMECTE, CO3JaBas CIu-
HYI0O KOMaHIy C OOIIMMH IEISIMH M IEHHO-
CTAMU

2.5 VK-3.1U-1.V-1

Oxapaktepu3yiTe NeATeIbHOCTh, CBI3aHHYIO C PYKOBOJCTBOM M JEATEIBHOCTH, CBSI3AHHYIO C JIU-

ACPCTBOM, YCTAHOBUTC COOTBCTCTBHC.

ConepxaHue esITeNbHOCTH

A. OtHOCUTCH K
PYKOBOJICTBY

b. OtHOCHUTCH K
JTUACPCTBY

1.CocTaBieHne KpaTKOCPOUHBIX IJIAHOB

2.PykoBOACTBO Ha IpUMEpPAX

3.PaccTaHoBKa KaJpoB Ha BBINOJIHEHHE COOTBET-
CTBYIOIIEH pabOTHI

4.ITpuoOpeTeHue 1 pacrpeelieHue pecypcoB

5.MOHUTOPUHT BBINIOJHEHHS paboOT

6.ITomonts B opranu3anuy KOMaHIHOH paboOThI

7.Coo011eHne moJTHOMOYMI M BOCIIUTAHUE OTBET-
CTBCHHOCTHU

8.Pa3zpemienne KoHMIMKTOB

9.Ilpeononenue mpobiaeM, CBSI3aHHBIX C TUCITUTI-
JIMHOU

10.ITomormp KosuteraM B MpuOOPETEHHH HABBIKOB
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\ s dexTuBHON PabOTHI \

2.6. YK-3.1-1.Y-1.

Kak cnmenare B3auMOIEHCTBUE HICHOB KOMaHBI JCWCTBUTEIHHO KOMQOpTHBIM? B 3TOM BOmpoce
HE0OXOIUMO TIOJIaraThbCs Ha TPYIIOBBIE LEHHOCTH, a Takke A(PQPEKTUBHYI0 M MPOTYKTHUBHYIO
JIEATEIIbHOCTD, HALICJICHHYIO Ha KOHKPETHBIN pPe3yJbTar.

BsaumogeiicTBre koMaHIbl MPOEKTa IOJDKHO OBITh 3(PPEKTUBHBIM U MPOTYKTHBHBIM, JUJISI STOTO
HEOOXOIMMO OpraHU30BaTh paboune MPOIECCHl. YCTAaHOBUTE COOTBETCTBHE MEXIY Ha3BaHUEM

mponecca 1 KOMMCHTApHUAMU K HUM.

1 ChopmynupoBaTh 11eTb

2 Pacnipenenuth 3a1auu

3 YcTaHOBUTH ITpaBUIIa

4 CocTaBUTh IUIaH

5 Baeapars 3¢ deKkTuBHBIC
paboune HHCTPYMEHTHI

6 OTciieKuBaTh TUHAMUKY
7 OpranuszoBaTtb padbOUyIO
30HY

8 He 3a0b1BaTh 00 OTIIBIXE

A ®yHKUMOHAN M 3Tanbl KaXA0W 3a1a4u JOJDKHBI ObITh pa3ziesieHbI
MEX/y OTBETCTBEHHBIMH JIMIIaMU. be3 00s13aTenbHOr0 TIaHupOBAHHS
U pachpeneneHus o0s3aHHOCTEH KOJUIEKTUBHO JOCTHYb MOCTaBJICH-
HOM LIEJIM HEBO3MOKHO.

b Jlns kOMMyHHKAIIMM ¥ OpraHU3aIH paboyuX MPOIECCOB JOJKHBI
MCIIOJIb30BaThCSl OJIMHAKOBBIE MPOTrpaMMbl U MECCEH]IKEPHI, B IPO-
TUBHOM ciy4ae OyJeT CI0XKHO 00ecreurnBaTh B3aUMOICHCTBUE B 10-
BCE/IHEBHOM (hopMaTe U KOHTPOJIUPOBATH MPOTPECC KOMAH/IBI.

B T'HyTh JefoBIIMHY HE HY>KHO, BAXKHO YCTAaHOBHUTH IIPaBHIIa, KOTO-
pBIM O0SI3aHBI CJIENOBaTh BCE YYACTHHKHM pabodero mporecca. [Ipa-
BUJIA JOJDKHBI OBITh MOHATHBIMU. OHU yCTaHaBIMBAIOTCA JI0 CTapTa
IPOEKTa B mporecce GOPMHUPOBAHUS KOMAH/IBI.

I' Kaxnaplii ydacTHUK JOJKEH IMOHUMAaTh, HaJl KaKOW OOIIel 1ebio
TpyauTcs: komaHna. [loHsTHas, u3mMepruMas MU BBIIOJIHUMAs LEIb —
3TO TJaBHBIE XaPAaKTEPUCTUKU, KOTOPHIX HEOOXOIAMMO MPUACPKH-
BaThCA.

I OducnHoe nomenienue, eciam oOIIEHNE KOMAH/bI IPOXOAUT OYHO,
JOJIKHO OBITH KOM(QOPTHBIM U pacrojiaraTh K pelIeHHIO 3aJ1aui, a He
BBI3BIBATh JK€JIaHUE ObICTpee MOKUHYTh pabodyee MecTo.

K B 00s13aTenbHOM MOPSAIKE MPOBOIUTCS MOCTOSHHBIM MOHUTOPUHT
paboThl, a TaK)Ke OIICHUBAIOTCS MPOMEKYTOUHBIE ATAIbl peaTr3aliu.
E Yewm Oonbllie KOHKpETUKH, TeM Jyuiie. be3 rpaMoTHOrO 1iaHa
JeMCTBUI C TOJHBIM OMHCAHHWEM KaXKJIOro 3Tama JOoOUThbCS 0OLIei
e BO3MOXXHO, HO OSTOT TMpolecc Oyaer OoJsiee IUTEIbHBIM M
CJIOKHBIM.

K Ortnpix BakeH, 4ToObI HE JOMYCTUThH BhITOpaHue KoMaHbl. NmMe-
eTcsl B BUAY KaK MHAMBUAYAIbHBIN OT/IBIX YYACTHHUKOB B paMKax OT-
MycKa, TAK U COBMECTHBI — B BUJE TUMOMJIAMHIOB U COBMECTHOIO
J0CyTa.

2.7. YK-3.1-1.Y-2

Kaxnas xomanaa npoxoauT ONpPEAEIEeHHbIE Tallbl Pa3BUTHS, Y HEE €CTh CBOM JKM3HEHHBIM IUKI. Ero
9Tambl U MOXO0XKH, U HETIOXOXKHM Ha JKU3HEHHBIN IIMKJI COLMATBHBIX TPYII U opraHuzanuil. Hanbomnee
MOJHAsg KapTHHA MOJYYUTCS W3 COBMENIECHUSI BCEX BUJIOB KMU3HEHHBIX ITUKJIOB KOMaH]l. YCTaHOBUTH
COOTBETCTBHUE MEXK/Y ITAllAMHU U UX COAEPKAHUEM.

1. ®opmupoBaHue.

2. CmsATeHHE.

3. Hopmuposanue.

4. BoinonHeHue paboThI.
5. PacdopmupoBanue.

A UneHbsl KOMaH/Ibl KOHKYPUPYIOT 32 00J1alaHue BBHICOKUM CTaTyCOM M
OTHOCHUTEIIbHOE BIIMSHUE, JUCKYTUPYIOT O HaIlpaBJICHUSX DPa3BUTHH.
OHa HCIBITHIBAET BHEUIHEE JABJICHUE, MEX/Y €€ YUaCTHUKAMHU CKJIA]Ibl-
BalOTCA JJOBOJIBHO HAMPSKEHHbBIE OTHOLICHHUSI.

b Pano unu no3aHo pacOpMHUPOBBIBAIOTCS CaMble YCIICUIHBIE IPYIIIbI,
KOMHUTETHI U MPOEKTHBIE KOMAH/1bl; HHTEHCUBHBIE COLIMAJIBHBIE OTHOIIIE-
HUS UX YYACTHUKOB IIOCTENIEHHO CXOJAT HA HET.

B Unensl komMaH bl 0OMeHHBAIOTCS WHGOPMAIUK, Y3HAIOT U NPUHUMA-
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0T Apyr apyra, GopMyiaupyroT 3amadu rpynnbl. [IpeoOnamaer aypa
BEXJIMBOCTH, B3aMMOOTHOIICHHUS OTIMYAIOTCSI OCTOPOKHOCTHIO

I' Komania HauMHAeT COBMECTHOE JIBWXKCHHE K OOIIMM LENSM, yCTa-
HAaBJIMBAIOTCA PAaBHOBECUEC KOHKYPUPYIOLIUX CHUIl I'PYIIOBLIE HOPMBI,
OTIPENIENISIONINE TIOBEJCHNUE €€ WICHOB; HX COTPYJAHUYECTBO CTAHOBHUTCS
Bce Oonee 3(h(heKTUBHBIM.

I Komanna Bcrymaer B craauto 3penoctd. OHa CriocoOHa pemiath ca-
MBIC CJIOXKHBIC 3aJa4l, Ka)KI[LIfI €€ YJICH HCIIOJHACT HECKOJBKO (byHK-
IIUOHAIBHBIX POJICH.

2.8. YK-3. 1-2. V-2

[Tpu opranuzanuu paboThl B KOMaH 1€ HY)KHO YYUTBHIBaTh BO3ZHUKAIOIINE CIIOKHOCTH M IPEAOTBPAIIATh
ux. Koneuno, apyrux npo6ieM He u36exKaTb, HO 3TU MOMEHTBI HY)KHO PEIIUTD B MIEPBYIO 04epeb. ITO
BO3MOJKHO, €CJIM IPAaBUJILHO OPraHU30BaTh padOTy B KOMaH/I€. YCTaHOBUTE MOCIIEA0BATEILHOCTD 3TUX
I1aroB.

1 CocraBbre 1I1aH

2 ChopmynupyiiTe KOHKPETHYIO LIeIh

3 OnTuManbHO OpraHu3yiTe OPHCHBIE TOMEIICHUS

4 Pacnipenenute poiau

5 Ucnonp3yiiTe o1nHaKoBbIE padoYre HHCTPYMEHTHI

6 YcTaHoBUTE IIPaBHUIIa KOMaH IbI

7 Crieaure 3a YUCIEHHOCTHIO KOMaH/1bl

8 OrcnexuBaiTe IMHAMUKY

2.9. VK-3. 1-2. V-3

I[JI?I OIITUMHU3AIUHU ITpoLecCa B3aI/IMOI[eI\/JICTBI/I$I BCCX YYAaCTHUKOB KOMAaHIBI HCO6XOI[I/IMO HCII0JIB30BaTh
BCIIOMOT'aTCJIbHBIC MCTOJAblI U HWMHCTPYMCHTHI. OHU HE TOJBKO COKpalmarT BpEMA Ha BBIIIOJIHCHUC
IIOCTAaBJICHHBIX 3aJa4, HO U IIO3BOJIAOT 3(1)(1)6KTI/IBHO pa60TaTI:> B KOM(I)OpTHLIX YCIOBUX.

YCTaHOBHTH COOTBETCTBHE BCIIOMOTaTEIIbHBIX MCTOIOB CIINIOYCHUA U KOMMCHTAPHUU K HHA.

1 Buenpenue Tpagunui A B pabote u 00yueHHUH MOKHO MCIIOJIb30BaTh UTPOBHIE TEXHOJIOTUH.
2 [IpoBenenue cobpanuii | OHM clenaroT pabouuii nmporecc HEOObBIYHBIM U MHTEPECHBIM. 3a BBI-
3 leiimudukanus MOJIHEHUE KaKJOM 3aauM 4jieH KOMaH/bl MOoJy4yaeT Oajulbl, a 1mocie

Habopa omnpeIeIeHHOr0 UX KOJIMYECTBAa YUaCTHUKA MOXKET X/aTh MPH-
SITHBINM OOHYC.

b 310 MoryT OBITH CTaHAAPTHBIE COOpaHus s 00CyKAeHUs pabo-
YUX 3a7a4, a TAKXKe PEBBIO MO0 WUTOTaM OINPEIEICHHOTO BPEMEHHOTO
NepUo/ia C OLICHKOM TOT0, YTO CAENIAHO U YTO MPEJCTOUT CAETATh.

B Marnenpkue TpaauIuu B BHJE COBMECTHOTO BPEMSIIPOBOXKICHUS U
oOmieHust B HepopManbHOI 06CTaHOBKE MOMOTYT JydYIlle Y3HATh APYT
JpyTa U CO3/1aTh IPYKECTBEHHYIO aTMOC(epy B KOJIICKTHBE.

2.10. YK-3.1U-1.YV-1.

IIpoyuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

XapakTEepUCTUKH JIMIEPCTBA DyHKIMH

A. JlunepcTBo 1. Co3nanue KoJIJIEKTUBA

b. Komannoob6pazoBanue 2. Ilepenaya MoJIHOMOYHA

B. /lenerupoBanue 3. IlloHnmaHue 9yBCTB qPYTUX
I"OMnarus 4. BnroxHOBEHHUE JTIOAEN

3.2. Ki1104un K KOHTPOJIbHBIM 32/IaHUSIM

1.1. b
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1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.

1.15.

1.16.

1.17.

1.18.

1.19.

1.20.

1.21.

1.22.

1.23.

1.24.

1.25.

1.26.

1.27.

1.28.

1.29.

1.30.
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2.1

1B2I"3B4A

2.2.

1ABXKVK 2BTIE3

2.3.
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24. ASB1B3I2]14
2.5. A13459 B267810
2.6. IT"2A 3B 4E 5b 6)XX 7/1 8K
2.1. 1B 2A 3T 4/1 5b
2.8. 24617583
2.9. 1B 26 3A
2.10. A4Bb1B213
IIkajia 1 KpUTEPHUH OlIEeHKH TEKYIEero TeCTHPOBAHUSA
Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUILHBIX OTBETOB O1eHKa «OTIUYIHOY
70-89% mpaBUIBLHBIX OTBETOB OueHka «xopouio»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEILHO
Menee 50% npaBuiIbHBIX OTBETOB OneHka «Hey/10BIETBOPUTEIBHO
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